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Motivation and problem setting

• The next cycle of digital transformation is shaped 
by AI, automation, interoperable data and 
cybersecurity. 

• Organisations can no longer manage these 
domains separately. 

• Fragmented transformation creates inefficiency, 
opacity and vulnerability. 

• The relevant unit of analysis is the intelligent 
organisational ecosystem. 



Conceptual positioning

• An intelligent organisational ecosystem is a socio-technical system. 
• It integrates data, processes, enterprise architecture, AI, automation 

and cybersecurity. 
• It coordinates human and artificial agents through governance and 

interoperability. 
• Its purpose is to support decision-making, value creation, adaptability 

and resilience. 



“Complex network of complexities”
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Research question and central hypothesis

• Research question
• How can we model, design and validate intelligent, secure and data-driven 

organisational ecosystems? 

• Central hypothesis
• Organisations that integrate these dimensions as one coherent system 

achieve greater resilience, trustworthiness and long-term competitiveness.



Scientific agenda at a glance

Shared objective: reusable artefacts, frameworks and evaluation instruments



Axis 1 — Conceptual and architectural modelling



Axis 2 — Intelligent automation and adaptive architecture



Axis 3 — Cybersecurity as a systemic property



Axis 4 — Human capabilities and advanced training



Methodological approach



Feasibility and scientific leadership



Expected results and impact (2026–2030)



Final message
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