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Before we explain…
let’s feel it.

Democracy is often explained with:

definitions

 policies

 frameworks

powerpoint slides (yes… like this one )

But AECED starts somewhere else.

It starts with experience.

Watch this.
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From Findings to Practice:
 The Framework and Guides

2023

2026

How 3 years of research became

something you can actually use?
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How do you turn this…

into this…

without losing the soul of the project?
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The Framework and Guides for
each educational phase
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The Framework: The DNA of AECED project
The Framework provides:

• the core ideas

• the language

• the philosophy

It answers:

What is aesthetic and embodied

learning for democracy?

But…
It doesn’t tell you what to do on Monday morning at 9am.

For that…
We needed something more.
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AECED developed four Guides:

Early Years and Primary Education

Secondary Education

Higher Education

Adult, Professional and Organisational Learning

The guides: Same DNA, Different environments

Because:
Democracy looks very different when you're 
...5…
…18…
…or in a staff meeting on a Monday morning.
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What the Guides actually do

Not a recipe book. 
More like a travel guide.
They help educators:

understand

explore

experiment

adapt

They don’t say: "Do step 1, then step 2."

They say: "Here’s what’s possible."
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Practice Companions - Where things get real

Each Guide is supported by a Practice Companion.

This is where ideas become:

• activities

 • tools

 • experiments

 • experiences

Small practices.
Big impact.
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What’s inside the Framework, Guides, and
Practice Companions?

The Framework - the big picture

• What is aesthetic and embodied learning for democracy (AELD)

• Core ideas: democratic sensibility, responsive pedagogy, and acceptive gaze

• Why democracy must be lived, not only taught

• Conceptual foundation for all phases

The Guides - pathways for your educational context

• What AELD looks like in your phase

• Real examples from practice

• Reflection prompts for educators and teams

• Ideas for designing democratic learning environments

Practice Companions - tools you can use immediately

• Activity ideas and micro-practices

• Templates and planning tools

• Reflection and observation supports

• Inspiration for everyday teaching and facilitation

From understanding

to experimenting 

to living democracy
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They were developed

• in classrooms

• in workshops

• in organisations

• with real people

TESTED TESTED AGAIN

SOMETIMES MESSY

CHANGED

ALWAYS ALIVE

Confession: We didn’t build these at our desks.
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It’s learned here

and here

Why they matter

Because democracy is not learned only here
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When the webinar ends…

Don’t start with the whole Framework.

Start small.

Open any Guide.

Find one idea that makes you pause.

Sit with it.

Then ask:

What would happen if I tried this?

A small invitation

Democracy often begins with small experiments.
Claudia Neves, Juliana Oliveira, Ana Patrícia Almeida, Marta Abelha and Pedro Abrantes (2026)  - AECED Framework and Guides Presentation – CC BY-NC-ND 4.0



Final thought
We didn’t create the Framework and Guides to tell educators what

democracy is.

We created them to help people experience it.
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